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Consumer Changing Expectations 
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INSURANCE HAS 
HISTORICALLY BEEN 
SLOW TO EVOLVE…

BUT CAN WE AFFORD TO BE?



Talent Shortage 
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50% Agency Workforce  
Retiring by 2028





Workforce Changes 

• 67% of agencies are looking to expand headcount

• Producer roles expected to grow by 6-7% over next 5 years 

• Account Managers/CSRs - mixed stability with technology and digital tools increasing 

efficiency expectations – will reduce overall number of roles. 

• 40% of Owners will be seeking succession and ownership transition within 5-10 years
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Remote & Hybrid 
Working

You will offer it or
compete against it 

74% of professionals expect to be able to work remotely

97% state that they do NOT want to work full-time in office.



Redesigning 
the Team 



Explore Utilizing 
Virtual 
Assistants 



Automate it 
An alternative to Virtual Assistants 



Build a Niche 
 

Join a Network 





Acquisition 
Opportunities 
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Independent Agencies by Size - 2025

83.7%
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Growth Profitability Transferability Value 



What is the biggest risk inside 
an agency? 





What’s your agency’s 

next big move?



Is this your high? 




