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Resident population in the United States in
2022, by generation

(in millions)

The Greatest
Generation (bom before
1928)

0.67

The Silent Generation 18.29

(borm 1928-1845)

The Baby Boomer 68.59

Genaration (born 1946-
1964)

Generation X (bom
196 _

Thie Millennial
Fenaration (borm 1981-
1996)

Genaralion Z {borm
1997-2012)

ralon Alpha (borm
2013-2022)
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Artificial Intelligence: 300 years of productivity gains following technological changes. HARTFORD

US UK Productivity Growth

s Manufacturing
> Declines and
Revolution

5 Offshorin
Widely Begins g
Disbursed 2 s
Great

Wresson
M MW Industrial World War Il

7 7 Revolution PLUS Globalization [~ | Spending Plus
\ N o Colonialism 1.0 Post War
9 l Colonialism Investments Plus
TR TRIE BR : Infrastructure
Plus New

Technologies

Productivity UK
Productivity US
10YR Moving Average UK
10YR Moving Average US




INSURANCE HAS
HISTORICALLY BEEN
SLOW TO EVOLVE...

BUT CAN WE AFFORD TO BE?



Talent Shortage
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50% Agency Workforce
Retiring by 2028
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Silver Tsunami

e Half of the workforce over age of 52
* Average age Owner - 56
* Average age of producer 54
* Average age service 52

* Talent is the #1 concern



Workforce Changes

of agencies are looking to expand headcount

* Producer roles expected to grow by over next 5 years

* Account Managers/CSRs - mixed stability with technology and digital tools increasing

efficiency expectations — will reduce overall number of roles.

of Owners will be seeking succession and ownership transition within 5-10 years



Generational Breakdown of U.S. Insurance Workforce (2025)

Current
Makeup of IA = .. ..
Workforce

Baby Boomers Gen X Millennials Gen Z




Remote & Hybrid
Working

o
74 /0 of professionals expect to be able to work remotely

o
9 7 A) state that they do NOT want to work full-time in office.

You will offer it or
compete against it
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Redesigning
the Team




Explore Utilizing
Virtual
Assistants
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Independent Agencies by Size - 2025

—

7% 7%
2%

$10M<

5M  $1.25M-$2.49M  $2.5M- $9.99M
AGENCY FOCUS

||;||M||\]|\|]‘| ‘

W‘

—

$101K-$14

>8J00K




Number of Insurance Broker Deals — North America

Source: S&P Global Market intelligence.
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Dependency & Disaster
Preparedness

Want to make sure your agency is de-risked and prepared for anything? Use
this preparedness worksheet to identify gaps in your plan.
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What's your agency’s ’

next big move? r :
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