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IIAV NEWS

2025 YOUNG AGENTS CONFERENCE

Revolutionizing Risk
October 22 - 24, 2025 | Williamsburg, VA

Learning
Networking
Fun

Welcome to the 2025 Young Agents Conference, where young insurance agents are revolutionizing risk! This
conference is jam-packed with industry insights, top-notch tools, and best practices that will help young
agents learn, connect, & grow.
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REGISTER NOW
Sponsorship Opportunities
Exhibitor Opportunities

Stevenson Cocke Named IIAV Membership Director

  

Stevenson Cocke, of Richmond, Virginia has been named to join IIAV’s
staff as the new membership director. Stevenson holds a BA degree in
Marketing from Marshall University and brings sales and account
management experience to the association.

Stevenson will work to meet with current members and ensure that
they are benefiting from the wide range of products and services
available through the association. In addition, he will identify agencies
that are not members and introduce them to the benefits of IIAV and
the Big “I” federation.

“I recently attended the Big “I” Legislative Conference in Washington
and it was an eye-opening experience at the level of representative
advocacy supported by the association,” noted Stevenson. “IIAV and
IIABA are powerhouse associations both on the state and national

level and they have tremendous resources available to strengthen independent agencies of all sizes. I look
forward to working with them.”

“We’re excited to have Stevenson on board with IIAV. He brings a level of experience that will benefit all of our
programs toward the benefit of our wide range of member agencies,” noted Bob Bradshaw, IIAV President &
CEO.

IIAV members – both agencies and companies – can contact Stevenson at scocke@iiav.com and he will work
with you to discuss IIAV services and programs for member agencies and sponsorship and exhibiting
opportunities for companies.

Long Term Care Insurance Premium Rate Increases, 2025 Year to Date
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2025 Mid-Year Labor Market Report: What Employers Need to Know
The Workplace Advisors
Back in January, I wrote in this report that there were lots of unknowns that might impact the US labor market
in 2025. Halfway through the year, guess what? The picture isn’t much clearer. But here’s what’s happened
that is important for you to know.
Learn More...

Pay Transparency
The Workplace Advisors
The Pay Transparency trend is no longer a trend; it’s a reality. Across the United States, many state-level laws
and local ordinances are being enacted to increase transparency in salary negotiations and in the overall
hiring process. Just this year, five states have added new text and regulations relating to pay transparency
requirements. On a local level, many large cities and industrial centers have additional requirements (New
York City, Jersey City, Cleveland, to name a few). The management and execution of these changes,
especially in areas where both state and local requirements are in effect, can be challenging. Arguably more
complex are remote/hybrid roles and territory-based positions where an employee will be based outside of the
organization’s “home state.”
Learn More...

Q&A with The Workplace Advisors – August 2025
Question: We want our next hire to speak a specific language or multiple languages. Can we ask them
during the hiring process?

Answer: What you can and cannot require depends on the essential requirements of the position. This
includes any aspect of the job.
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Berkshire Hathaway GUARD Insurance Companies are rated A+
“Superior” by A.M. Best (as of July 26, 2023) and backed by the financial
strength of our ultimate parent, Berkshire Hathaway, Inc.  In Virginia, we
offer a full product suite for your commercial clients that includes a
Businessowner’s Policy (with typical limits up to $20 million; $50 million
for select classes), Commercial Auto, Commercial Umbrella, Professional
Liability, and Workers’ Compensation.  “Pay-as-you-go” billing options are
also featured. 
Learn More

Advertisement 

The Security You Need. The Name You Trust.

Federal, state, and local laws prohibit discrimination against a person for numerous protected characteristics,
so any requirement must have a legitimate business reason, or else a company could face a discrimination
claim.

For example, if the employee needs to speak two languages to perform their job as a translator, you can ask
if they are proficient in those languages. You can also ask about their proficiency to ensure they can work at
the level you need them to. You might also consider testing them to confirm this proficiency.

You can also require employees to understand a specific language if needed for safety purposes. For
example, if your employees work with dangerous chemicals, you can require that they read and understand
instructions and warning labels for safety reasons, but you cannot require that they be fluent beyond that
understanding.

However, if you just want someone to speak a specific language because it would "make things easier," then
you probably cannot hire for it specifically. You also cannot require an employee to speak a specific language
during personal conversations at work, so that you can understand what they are saying.

You can, and should, have different requirements for each position based on what that person needs to do,
and then tailor your hiring process to find the right person to meet those needs.

Big ‘I’ and Reagan Consulting Release 2025 Best Practices Study
Independent Agent
Best Practices agencies maintain excellent operating and financial results.

ALEXANDRIA, VA, August 12, 2025—Best Practices agencies continue excellent organic growth and
profitability, according to the 2025 Best Practices Study by the Big “I” and Reagan Consulting.

The Best Practices Study is the first of a new three-year cycle, examining the firms that newly qualified as a
2025 Best Practices agency. The annual study, conducted jointly in a longstanding partnership between the
Big “I” and Reagan Consulting for the past 32 years, provides critical performance benchmarks across
agency revenue categories ranging from under $1.25 million to over $100 million.

https://www.naylornetwork.com/absolutebm/abmc.aspx?b=65526&z=7036
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This year’s study includes two new revenue categories to replace the largest revenue group of over $25
million from previous years. The study now categorizes results for agencies with $25-100 million and for
agencies with over $100 million.
Learn More...

Tariffs could drive up Virginia car insurance rates
Axios
Car insurance rates could rise more by the end of the year with tariffs than without them, a new projection
finds. The analysis shows another way that Americans pay for higher tariffs. Virginians' average annual cost
of full-coverage car insurance could jump by 5.13% between June and December if tariffs stay in effect, per a
new report from insurance-comparison platform Insurify. It'd increase 2.13% otherwise. In raw terms, the
average cost for Virginians would be $2,519 with tariffs and $2,447 without them.
Learn More...

Elevating Performance: Insights from the 2025 Best Practices Study
On August 5th, Reagan Consulting, in partnership with the Big “I”, will release the Best Practices Study. This
marks the 33rd consecutive year that Reagan Consulting has conducted the Best Practices Study, which
offers benchmarking data for leading independent insurance brokers across the United States. Notably, for
the first time since 2004, a new revenue band has been introduced — firms with more than $100 million in
annual revenue. What sets this revenue band apart from the rest? Let’s spotlight three metrics that not only
distinguish these firms but reveal a path to elevated performance and lasting success.

Shareholder Population

A key distinction between firms in the over $100 million revenue band and those in the other six revenue
bands is the average number of shareholders. Best Practices firms exceeding $100 million in annual revenue
average ~150 shareholders—an amount six times greater than that observed in the $25–$100 million band.
Notably, these larger firms also maintain a Weighted Average Shareholder Age (WASA) that is approximately
seven years younger than their counterparts in smaller bands. This data highlights the strategic importance
that high-performing large agencies place on extending equity ownership to top talent. By broadening
shareholder participation, these firms can attract and retain top talent, supporting both leadership continuity
and sustained growth.

https://www.independentagent.com/news/big-i-and-reagan-consulting-release-2025-best-practices-study/
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Source: Reagan Consulting’s 2025 Best Practices Study

Another important consideration for firms committed to internal perpetuation is expanding their shareholder
base. As valuation multiples continue to rise, agencies that restrict ownership to a limited group may find
themselves with fewer options when planning for succession. Broadening equity participation is not only a
strategic move for talent retention, but also a practical perpetuation necessity.

Investment in AI

A clear trend among firms in both the $25–$100 million and over $100 million revenue bands is a heightened
focus on AI investment. 84.2% of firms with revenues over $100 million and 60% of those between $25–100
million have invested in AI, compared to 25% or less for all smaller revenue bands. The introduction of
generative AI tools, such as OpenAI’s ChatGPT in 2022, has accelerated the adoption of AI across the
industry. With an increasing number of off-the-shelf AI products, agencies are integrating these technologies
to streamline workflows and improve operational efficiency. It is expected that more agencies under $25
million in annual revenue will invest in AI in the coming years.

https://www.naylornetwork.com/via-nwl/articles/index-v3.asp?aid=892452&issueID=106062


Source: Reagan Consulting’s 2025 Best Practices Study

To capitalize on the potential of AI, agencies should consider designating a dedicated leader to oversee the
development and implementation of their AI strategy. This individual, equipped with both industry expertise
and technological knowledge, can identify high-impact opportunities for AI integration within existing
workflows. By establishing clear ownership of AI initiatives, firms position themselves to harness these
emerging tools more effectively – enhancing efficiency and reinforcing their competitive edge.

Appetite for Debt

Agencies with over $100 million in revenue have twice the debt level of other groups and source debt from
more diverse providers. Their average debt is 4.1 times Pro Forma EBITDA; other revenue bands do not
exceed 1.7 times.
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Source: Reagan Consulting’s 2025 Best Practices Study

Firms with revenue exceeding $100 million are leveraging their balance sheets to take on debt to perform
acquisitions, attract and retain top talent, and reinvest in their operations to drive faster growth. These
activities contribute to total agency growth (organic plus acquired growth) with firms over $100 million leading
total growth at 14.5%. Organizations not fully utilizing debt should assess opportunities for growth and
whether taking on additional debt could accelerate that growth.

Looking at these trends, it’s clear that agencies of all sizes are finding new ways to adapt and grow in a
changing industry. While larger agencies might have some unique strategies and resources, there are
takeaways and ideas here that can help firms at every level. As the release of the new Best Practices Study
approaches, agencies will have the opportunity to analyze the findings, benchmark their performance, and
strategically plan for continued success in an evolving landscape.

The Best Practices Study is available!

About The Best Practices Study
Since 1993, Reagan Consulting and the Big “I” have partnered to produce The Best Practices Study, a
comprehensive examination of the top-performing agencies across the country. The study compiles
benchmarking data on the key metrics of agency performance and value, including revenue growth and
profitability, financial stability, expense management, and sales and operations productivity.

Benjamin Thompson
Director of Technology, Reagan Consulting

ReaganView is Reagan Consulting’s forum for providing an occasional perspective on issues and
opportunities relevant to the insurance distribution industry.
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Penn National Insurance is small enough to provide personal, caring
interactions, but large enough to serve you and your policyholders with
the same sophistication and product offering of the largest carriers. We
back our promise to help people feel secure and make life better when
bad things happen with our strong financial position, and we remain
committed to distributing our products and services through independent
agencies.
Learn More

Advertisement 

Local Presence. Regional Strength.

SCC Announces Proposed Individual and Small Group Health Insurance
Premiums in Virginia for Plan Year 2026
www.scc.virginia.gov/
RICHMOND – The State Corporation Commission (SCC) is providing an opportunity for members of the
public to view proposed health insurance rates in Virginia’s individual and small group markets, as submitted
by insurers for plan year 2026. Also available is information related to the Virginia health insurance market as
a whole; key factors in rate changes; and the rate impact or change for identified health insurance products
the insurers propose to be offered in the individual and small group markets.
Learn More...

Missed the Ice Cream Social?

  

Join us again!
September 18th from 4:30 PM – 6:30 PM
Free Ice Cream and an opportunity to connect
with other Insurance Agents!
SAVE THE DATE!
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Independent Insurance Agents of Virginia
1-800-288-4428 / 804-747-9300

Fax: 804-747-6557
members@iiav.com / www.iiav.com
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