
IIAV Convention: 
Improve How 
You Work With AI

Hands-on Prompting  Workshop



                      

Do ’  hav   I? 
These are free

• chatgpt.com

• copilot.microsoft.com

• claude.ai 

• gemini.google.com

CAUTION:
If it’s free, do not input PII or other private data
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This document may contain content generated by Artificial 
Intelligence. The author has reviewed AI-generated content for 
accuracy and revised it where necessary.

AI Disclaimer:

Being listed here should not be considered an endorsement 
by Liberty Mutual or Safeco Insurance. All trademarks are the 
property of their respective owners. Use of any mark herein 
does not imply any affiliation with or endorsement by any 
trademark owner.

Vendor Disclaimer:



                      

Dale Steinke

 16+ years with Liberty Mutual Insurance

 Previous: Digital media / marketing / news

 My team helps grow your entire business

 Outside of work: Cycling, cooking, travel

Specializations: Artificial Intelligence, agency tech, 
business continuity, sales enablement, perpetuation 

Director, Liberty Mutual Insurance 
Agent for the Future Advisors

linkedin.com/in/dsteinkeAgentForTheFuture.com
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Overview

• Don’t treat AI like Google

• Using the “5C Framework”

• Privacy and security  
considerations

• Hands-on prompting

• Flagging problematic 
advertising language



A gen AI primer

Get to Know the “5 C Framework”



                      

Google
AI is not



                      

powerful tool
AI is a



                      

It can act like
  an assistant



                      

Or
  a creative



                      

a strategist
As well as
  



                      

And a
  thought partner



Prompting intro
Get to Know the “5C Framework”



                      

“ ake me a sandwich”

Or

“You’re a great cook. Please give me a recipe for a 
sandwich on toasted rye. It should include pastrami, 
melted Swiss cheese, a split and grilled knockwurst 
topped with spicy mustard. Avoid mayonnaise.” 



                      

Prompts have specific ingredients

Character

Command

Context

Constraints

Calibration

Element Description

Who should the AI act as?

What do you want?

What are the details?

What to include/exclude?

How should it sound/feel/look?

Example

You’re a great cook

A recipe for a sandwich

Toppings, bread type, condiment

Limit # of ingredients, avoid mayo

You don’t need to use every component - you can tune the output later

Source: 5C Framework for Effective AI Prompting – adapted and developed by ChatGPT (OpenAI, 2025), based on common best practices in prompt design and communication frameworks.

Helpful and encouraging



                      

Character

Command

Context

Constraints

Calibration

Element Description

Who should the AI act as?

What do you want?

What to include/exclude?

How should it sound/feel/look?

Example

Act as a senior commercial insurance advisor

explain what cyber insurance is and why a business 
would want it 

These businesses rely heavily on email and 
cloud-based systems

Educational. No pricing, savings, or scare tactics. 
Under 150 words. Include a call to action

sound professional, calm, and consultative

Source: 5C Framework for Effective AI Prompting – adapted and developed by ChatGPT (OpenAI, 2025), based on common best practices in prompt design and communication frameworks.

Preparing a cyber cross-sell message

What are the details?



                      

Cyber insurance cross-sell

Act as a senior small commercial insurance advisor.

I’m reaching out to existing small business clients who rely heavily on email 
and cloud-based systems.

Write a short, educational email explaining what cyber insurance is and why it 
may be worth reviewing based on how their business operates today.

• Under 150 words
• No pricing, savings, or scare tactics
• Do not imply current coverage is “wrong”
• Keep the message educational and advisory

The message should sound professional, calm, and consultative. Please 
include a call to action to have the client call or schedule time with me and 
include a placeholder for a calendar link.

PROMPT

Character

Command

Context

Constraints

Calibration



Privacy and security
Considerations when using AI



                      

Top AI Concerns
• Data Privacy – AI tools may process sensitive 

client and other agency data; safeguard 

personal and financial information

• Accuracy, hallucinations and bias – AI can 

generate incorrect policy details or 

recommendations, creating potential liability

• Shadow AI use– Employees may quietly use 

personal AI tools because they are 

convenient, leaving leadership in the dark

• Transparency & Accountability – Staff and 

clients need to understand when and how AI 

is being used in the agency’s workflow

AI-generated



                      

Mitigating AI Safety Risks

• Create an AI Acceptable Use Policy – Define what tools are approved, 
what data can be shared, and who is responsible for oversight

• Vet Your Vendors – Ask how AI models are trained, where data is stored, 
and whether the vendor complies with insurance regulations

• Train Your Team – Educate staff on responsible AI use, how to spot 
hallucinations and bias, and when human judgment must take priority

• Keep Humans in the Loop – Always review AI-generated output before it 
reaches a client, especially for quotes, claims, and policy documents

• S     l s fo  disclosi   wh   yo ’    si    I – When AI is taking the lead, 
such as with text and voice chat, transparency builds trust 



Hands-on prompting
Let’s get some practice and take AI for a spin



Open a gen AI tool



Download the prompt guide

https://AgentForTheFuture.com/workshop

https://protect.checkpoint.com/v2/r01/___https://agentforthefuture.com/workshop___.YzJ1OmlpYXY6YzpvZmZpY2UzNjVfZW1haWxzX2F0dGFjaG1lbnQ6YzdlNGEwMzlkODdlYjkyMjU4YzU2OTQxYjRkNmExNjY6Nzo2NTU2OmQ4N2MyMTYyNjZhMTg3YjhlMGUwNmQxMWQxODkzNTAyMjhlN2NjYWQ1MThhNTM1Mzc3ZjkzOTQ2YjIxNTIwMDU6cDpUOkY


                      

1) Create concise, tailored outputs

1. Copy the prompt in the box and paste it into your chat box

2. Hit “enter” and review the content

3. Give a follow-up command to change the style and tone

Paste text 
here:

TIP
• Highlight text in 

the rounded box
• Ctrl+C to copy

Copy this text:



                      

TIP: Start new chats to prevent “bleed” and “rot”

Context bleed

Think of a chat like a whiteboard, or a cutting board

Before it gets covered in notes - or conflicting ingredients - start fresh

Context rot

Ever have too many browser windows open? Performance degrades. 
AI starts to lose the thread of a chat over time.

A fresh chat produces better results



                      

2) Use AI as an editor
1. Find the “Analyze existing content” prompt

2. Copy the text in the box and paste it into your chat box

3. Replace [INSERT URL] placeholder with a link to a page on your website

4. Hit “enter” – After analyzing the output, ask it to rewrite the content

Paste text 
here:

TIP
• Highlight text in 

the rounded box
• Ctrl+C to copy

Copy this text:



                      

Item 1
The output 
feeds the 
next input

Item 2

Item 3

TIP: Use prompt chaining



                      

3) Break a complex project into smaller steps 
1. Copy the text in the first box and paste it into your chat box

2. Replace [agency name] [agency URL] placeholders

3. Hit “enter” – After analyzing the output, test the next prompt

Paste text 
here:

TIP
• Highlight text in 

the rounded box
• Ctrl+C to copy

Copy this text:



                      

Wh   yo ’     s    abo    h  p omp , ask  I

What other information do 
you need to effectively 
answer my prompt?

Evaluate the following prompt 
and suggest improvements. 
Be brutally honest - I want this 
prompt to be effective at 
[task] and accomplish [goal]

Wha ’s missi  ?
Prompt 

improvement

Test these with prompts:
4) Giv   I  h  co   x  yo  did ’  k ow i     d d
5) Ask gen AI to be brutally honest



                      

Stuck on how to write a prompt? Ask AI for help

“Help me write a short prompt I 
can use to create...” 

Prompt creation

Test with this prompt:
6) Let AI write prompts for you



                      

7) Get AI outputs to sound more like you
1. Copy the text in the first box and paste it into your chat box

2. Replace [agency name] [agency URL] placeholders

3. Hit “enter” – After analyzing the output, test the next prompt

Paste 
text 

here:

Copy this text:



Flagging problematic 
advertising language 



                      

8) Flag potentially problematic advertising words

1. Copy the prompt text and paste it into your chat box

2. Insert a link to a page on your website, such as a blog or product page

3. Hit “enter” and review the output for potential revisions

Paste text 
here:

TIP
• Highlight the 

prompt
• Ctrl+C to copy

Copy this text:



Thank you!

Connect with me on LinkedIn!

Connect with me on LinkedIn!

Dale.Steinke@libertyMutual.com
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