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FIRST-HAND EXPERIENCE



WHAT IS INSURANCE FRAUD?

Insurance  fraud  occurs when  a  pe rson  or 
pe rsons m ake  m oney or a ttem pt to  m ake  
m oney from  insurance  transactions th rough  
decep tion , lying, chea ting or stea ling for p rofit.



INSURANCE FRAUD IN THE NEWS



INSURANCE FRAUD IN THE NEWS



INSURANCE FRAUD IN THE NEWS



BACKGROUND

VA Cod e  Se ct ion  52-37
• Estab lished  the  Insurance  Fraud  

Investiga tion  Unit in  1999
• Under the  Departm ent of Sta te  Police



ABOUT US
• First Se rgean t

• In te lligence  Analyst

• Program  Support Technician



FIELD INVESTIGATORS

21



FUNDING SOURCE

VA Cod e  Se ct ion  38.2-415 denotes tha t each  
licensed  insure r in  the  Com m onwealth  sha ll pay 
an  assessm ent in  an  am ount equa l to  0.05 o f on e  
p e rce n t  of the  d irect gross p rem ium  incom e  
during the  p reced ing ca lendar year in to  the  
Insurance  Fraud  Fund .



FUNDING SOURCE (continued…)

2,626 Licensed  Insurance  Carrie rs

$18,615,014,000
Dire ct  gross  p re m iu m  in com e  d u r in g t h e  p re ce d in g ca le n d a r  ye a r



FUNDING SOURCE (continued…)

0.05% Assessm ent =

$9,307,507
INSURANCE  FRAUD  FUND



IS INSURANCE FRAUD A CRIME?
Th e  Prob le m  We  Fa ce
• Virgin ia  is now the  on ly sta te  tha t does not have  a  specific sta tu te  

for p rosecu ting insurance  fraud

VA Cod e  Se ct ion  18.2-178
• Obta in ing m oney by fa lse  p re tense
• Venue  m ay be  where  the  act was pe rform ed  or where  the  suspect 

re sided  a t the  tim e  of the  offense
• Class 4 Fe lony:

• Im prisonm ent for not le ss than  2 years nor m ore  than  10 years
• Fine  of not m ore  than  $100,000
• Attempting to  ob ta in  m oney by fa lse  pre tense  is  a  Class 6 Fe lony

 (1-5 years in  prison  + up  to  $2,500 fine )



LEGISLATION - HB2095

2025 Se ss ion  o f t h e  VA Ge n e ra l Asse m b ly
A b ill to  am end  the  Code  of Virgin ia  by add ing in  Article  7 
of Chapte r 6 of Title  18.2 a  section  num bered  
18.2-213.3 re la ting to  fraudulen t insurance  acts; pena lty.



WHAT TO LOOK FOR
• Mu lt ip le , s im ila r  cla im s
• Ch a n gin g s t o ry o r  re lu ct a n ce  t o  coop e ra t e
• Exa gge ra t e d  re p a ir  o r  t ow  cos t s
• In ju r ie s  in con s is t e n t  w it h  e ve n t
• No w it n e sse s , p h o t os , o r  o t h e r  co r rob ora t in g 

e vid e n ce
• Re ce n t  p o licy o r  cove ra ge  ch a n ge s
• Re ce ip t s  look  fa ke  (AI?)



WHY REPORT INSURANCE FRAUD?

VA Cod e  § 52-40. Du t ie s  o f in su re r s , t h e ir  
e m p loye e s , a n d  in su ra n ce  p ro fe ss ion a ls .
A. If any insure r, any em ployee  the reof, or any insurance  
p rofessiona l has knowledge  of, or has reason  to  be lieve  tha t a  
vio la tion  of § 18.2-178 will be , is be ing, or has been  com m itted , 
tha t pe rson  sh a ll fu rn ish  and  d isclose  any in form ation  in  h is 
possession  conce rn ing the  fraudulen t act to  the  Departm ent, 
sub ject to  any lega l p rivilege  p rotecting such  in form ation .



HOW TO…

Re p or t  Su sp e ct e d  
In su ra n ce  Fra u d



StampOutFraud.com



CASES RECEIVED

At  le a s t
2,500

p e r  ye a r



2,112
Re fe r ra ls  Re ce ive d
  49% increase from 2023

1,490 
Re fe r ra ls  De clin e d
  71% declina tion ra te

28
Con vict ion s
  35% decrease from 2023

56
Arre s t s
  5% increase from 2023

24
Ca se s  Brou gh t  t o  Prose cu t ion
  4% decrease from 2023

INSURANCE FRAUD STATS - VIRGINIA

Source:  IFP 2024 Annual Report

335
In ve s t iga t ion s  In it ia t e d
  12% decrease from 2023



INSURANCE FRAUD STATS - NATIONWIDE



$308.6 Billion

INSURANCE FRAUD STATS - NATIONWIDE

Source:  Coalition Against Insurance Fraud - 2022



IMPACT OF INSURANCE FRAUD

Insurance  fraud  is e stim ated  to  add  as 
m uch  as $1,000 to  the  cost of goods and  
se rvices for each Virginian.



TYPES OF INSURANCE CLAIMS VSP 
CAN INVESTIGATE
Insurance a s defined in VA Code Sections 38.2-110 through …122.2 and 38.2-124 through …132.

Fire    Insurrection  Explosion   Glass
Natura l Disaste r  Riot  Boile r  Pe rsonal In jury
Insects   Civil War  Machinery  Property
Bligh ts   Ep idem ic  Wate r  Loss of Money
Disease    Catastrophe  Burglary  Em ployee  Liab ility
Anim als   Vandalism   Theft  Counte rfe it
Electrica l Distu rbance   Misch ie f  Extortion   Forgery
Elevators   Strike   Bribe ry  Safe
Bom bardm ent  Lockout  Threa t  Vault
Invasion    Collapse   Kidnapping  Sure ty
Cred it Against Debts  Unem ploym ent Motor Vehicle  Aircraft
Precious Stone   Marine   Bridge   Tunne l
Mortgage  Guaran ty  Legal Se rvice  Hom e Protection  Hom eowners
Com m ercia l Multi-Peril  Farm owners Worker ’s Com pensa tion



TYPES OF INSURANCE CLAIMS VSP 
CANNOT INVESTIGATE
  VA Code Section 52-36 – Definition of “Insurance Fraud” - Exclusions

Life  In su ra n ce

Tit le  In su ra n ce

He a lt h  Ca re  In su ra n ce



THIS ALSO MEANS THAT…
  VA Code Section 52-36 – Definition of “Insurance Fraud” – Exclusions
             … continued…

Life  In su ra n ce

Tit le  In su ra n ce

He a lt h  In su ra n ce

These ca rriers 
do not pay into 
the Insurance 
Fraud Fund!



TYPES OF INSURANCE CLAIMS VSP
TYPICALLY INVESTIGATES
Prop e r t y Fra u d
• Oversta ting the  am ount of dam age  to  one’s hom e, car or o the r 

p roperty.

Ca su a lt y Fra u d
• Faking or exaggera ting an  acciden t or in ju ry to  ga in  m oney from  

insurance  p roviders.

Worke r s ’ Com p e n sa t ion  Fra u d
• Making cla im s abou t a  work-re la ted  in ju ry tha t e ithe r d idn’t 

happen  a t a ll or occurred  away from  the  workp lace .



Ce ll Ph on e  In su ra n ce  Fra u d
• Exam ple :  The  insured  file s a  lost phone  cla im  but continues to  m ake /rece ive  ca lls  on  tha t phone .
• Without m ultip le  occurrences it m ay not be  worth  the  investiga tive  e ffort.

Se llin g o f Fa ke  In su ra n ce  Po licie s  by a n  Age n t
• Exam ple :  An insurance  agent licensed  in  Virgin ia  but not physica lly loca ted  in  Virgin ia  se lls  fake  policies and  pocke ts the  prem ium  m oney.
• Often  re fe rred  to  the  Bureau  of Insurance ; d ifficu lt to  investiga te  a s the  suspect takes advantage  of geography.

In fla t e d  Re p a ir  Cos t s
• Exam ple :  A body shop in itia lly quotes $1,500 for a  bum per repa ir, then  increases tha t cha rge  to  $11,000 on  the  fina l b ill.
• The  scope , qua lity, or quantity of work is  d ifficu lt to  prove .

TYPES OF INSURANCE CLAIMS VSP
MAY NOT INVESTIGATE



Ra t e  Eva s ion
• Exam ple :  An  insured  m isrepresen ts the  actua l loca tion  where  the ir veh icle  is garaged .
• Not a  crim ina l offense .

Ap p lica t ion  Fra u d
• Exam ple :  A pe rson  fa ils to  d isclose  a  teenage  d rive r on  an  app lica tion  for insurance .
• Not a  crim ina l offense .

Su b m it t e d  fo r  In fo rm a t ion  On ly
• Exam ple :  An  incom ple te  file  or the  synopsis says, “Subm itted  for in form ationa l purposes on ly.”
• Opened  and  im m edia te ly declined  by VSP which  is a  tim e-consum ing p rocess.

TYPES OF INSURANCE CLAIMS VSP
WILL NOT INVESTIGATE



HOW DOES A CASE GET INVESTIGATED?

Insurance Carrier StampOutFraud.com VSP IFP BCI Field Office Special Agent



WHAT IS THE MINIMUM AMOUNT OF 
FRAUD THAT VSP WILL INVESTIGATE?

”Th re e  a  d a y ke e p s  t h e  Se rge a n t  a w a y.”



WHAT WILL INCREASE THE CHANCE 
THAT VSP INVESTIGATES A CASE?
En su re  a  d ire ct  con n e ct ion  t o  Virgin ia
• Rem em ber the  venue  of the  act or the  loca tion  where  the  suspect 

rece ived  m oney m ust be  in  Virgin ia

In clu d e  a ll e le m e n t s  o f 18.2-178
• Be sure  to  include  the  venue
• Denote  the  dolla r am ount the  suspect rece ived  or a ttem pted  to  

rece ive



www.StampOutFraud.com



WHAT WILL INCREASE THE CHANCE 
THAT VSP INVESTIGATES A CASE? (cont.)

Bre vit y



Fe w e r  Acron ym s! 

“555 I’m  10-7.  10-22.  Wh e n  I’m  10-8 I’ll b e  10-17 t o  t h e  10-50 
w it h  10-55.  10-21 215 a n d  a d vise  I’ll b e  10-23 in  20.”

WHAT WILL INCREASE THE CHANCE 
THAT VSP INVESTIGATES A CASE? (cont.)



NI   RS   CD
FOL   VSR   NA
PR   CV   DOL
MMR   MOU   ULD
NIV   PC   TA
CH   UW   IGP
LL   FNOL   HO
UMB   PMFS   CSP
LI   ILI   AOR
CID   EOR   NYL

WHAT WILL INCREASE THE CHANCE 
THAT VSP INVESTIGATES A CASE? (cont.)



NAMED INSURED?   NORMALLY INSURED?

NATIONWIDE INSURANCE?  NUMBER IF?

NOMINALLY INSURED?  NATIONAL INSURANCE?

NET INCOME?    NOT INSURED?

NI

WHAT WILL INCREASE THE CHANCE 
THAT VSP INVESTIGATES A CASE? (cont.)



Virgin ia ?

Un it e d  St a t e s  De p a r t m e n t  o f Ve t e ra n s’ Affa ir s?

VA

WHAT WILL INCREASE THE CHANCE 
THAT VSP INVESTIGATES A CASE? (cont.)



Em a il Ad d re sse s

Ph on e  Nu m b e rs

AVOID  THE  GENERIC

WHAT WILL INCREASE THE CHANCE 
THAT VSP INVESTIGATES A CASE? (cont.)



HOW DOES VSP SHARE INFORMATION?

This is  a  requirem ent from  the  Virgin ia  Inform ation  Technologies Agency (VITA).



BEFORE VSP CAN PURSUE CHARGES…

Our specia l agen ts a re  
requ ired  to  consu lt with  a  
Com m onwealth’s Attorney.



• City of Richm ond

• City of Norfolk

• City of Sa lem

• Arlington  County

SPECIAL PROSECUTORS



PUBLIC PERCEPTION



PUBLIC PERCEPTION (cont.)

Source:  Coalition Against Insurance Fraud - 2023



Source:  Coalition Against Insurance Fraud - 2023

PUBLIC PERCEPTION (cont.)



Source:  Coalition Against Insurance Fraud - 2023

PUBLIC PERCEPTION (cont.)



Source:  Coalition Against Insurance Fraud - 2023

PUBLIC PERCEPTION (cont.)



Source:  Coalition Against Insurance Fraud - 2023

PUBLIC PERCEPTION (cont.)



Source:  Coalition Against Insurance Fraud - 2023

PUBLIC PERCEPTION (cont.)



Source:  Coalition Against Insurance Fraud - 2023

PUBLIC PERCEPTION (cont.)



BUILDING PUBLIC AWARENESS
2023 IFP Ad ve r t is in g Ca m p a ign

MILLON 
ADVERTISING 
IMPRESSIONS

12+



BUILDING PUBLIC AWARENESS
2025 IFP
Ad ve r t is in g
Ca m p a ign

Th e Cost o fFra u d .com



OVERCOMING THE APATHY



WHAT IS VSP DOING ABOUT IT?



INVESTIGATIONS

Specia l Agents in itia ted
335 investiga tions
in  2024



REWARDS FOR TIPS
VA Cod e  Se ct ion  52-42

VSP Web Banner

Banner Ads Posters



WEBSITE
St a m p Ou t Fra u d .com
• Educa tiona l in form ation  for 

citizens
• Law enforcem ent re stricted  a rea
• News and  even t
• Insurance  fraud  qu iz
• Annual reports 
• Subm it a  tip  for a  reward

www.StampOutFraud.com



HOTLINE

1-877-62-FRAUD

• Answered  Mon – Fri
• 8:00 a .m . - 4:30 p .m .



FRAUD FIGHTER AWARDS

Since 2005



TRAINING AND EDUCATION

$365,000



“RED FLAG” CONFERENCE

Since 2009



VAIASIU ANNUAL SEMINAR

Since 2014



ANNUAL REPORT

StampOutFraud.com

Du e  Fe b ru a ry 15t h  
VA Code  Section  52-43



RADIO  INTERVIEWS



PUBLIC OUTREACH



PARTNERING WITH THE SCC
Bu re a u  o f In su ra n ce
• Licensing
• Regula tory Control
• Public Adjuste rs



NATIONAL FRAUD DIRECTORS’ 
CONFERENCE
• 2022 – Boston , MA

• 2023 – St. George , UT

• 2024 – Pittsburgh , PA

• 2025 – Savannah , GA

• 2026 – New Orleans, LA



REACHING LAW ENFORCEMENT



CONCLUSION – INSURANCE FRAUD
IS NOT …
• Easy to  investiga te

• Easy to  p rosecu te

• A victim less crim e



CONCLUSION – INSURANCE FRAUD
IS  …
• Becom ing m ore  preva len t

• Costing citizens

• Being investiga ted  by VSP

• A chance  for us to  collabora te .



1-877-62-FRAUD (3-7283)
Stam pOutFraud .com

Fir s t  Se rge a n t  Pe t e r  W. La ze a r
pete r.lazear@vsp .virgin ia .gov

(804) 221-0997
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